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Practice Poll
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News & Updates

▪ Report enhancements and new reports published will published monthly to the 
AggieBudget website with other User Group content and in The Spreadsheet 
newsletter

▪ Favorite Feature

• Do you use it? Should we remove it from the menu?

▪ In case you missed it, previous AggieBudget User Group meetings and content
are available on the AggieBudget website

• User Group Meeting Materials | Finance & Business (ucdavis.edu)

https://financeandbusiness.ucdavis.edu/systems/aggiebudget/user-group-mtgs
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Reports Recent Changes Log 

▪ Fund Categories renamed

• “Med Comp Op” renamed “Clinical Ops”

• “ICR” renamed “F&A”

▪ New reports released:

• New Benefit Rate Rules report

• Current employee funding report

• Current positions report

▪ Forecast version temporarily removed from 
Data Extractor

▪ Reports upgraded from desktop client only to 
web report

• Account Groups by Fund Category report

• 3-Year S&U report upgraded

▪ Org Hierarchy report upgraded to current style 

▪ Several Help Documents were updated to 
reflect change terminology from “Budget Plan 
File” to “Operating Plan File” and “PPS” to “UC 
Path”

▪ New help document on budget monitoring 
tools in AggieBudget 



5

System And Help Desk Hours

▪ System hours are 9 a.m.–10 p.m. Monday–Saturday. 

• These are our “guaranteed” hours, the time when users can expect to use AggieBudget 
without interruption. We will notify you of any disruptions to these hours.

▪ You can work in the AggieBudget system outside of our operating hours, but you 
may experience disruptions. 

• Generally, reports can be accessed in the web client most of the time, but you may not 
be able to open and save plan files in the Windows client outside of regular operating 
hours.

▪ The help desk is staffed from 9 a.m.–5 p.m. Monday–Friday. 

• Please contact us by emailing aggiebudget@ucdavis.edu. We will respond as quickly as 
we can to answer your questions or resolve issues.
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Budgeting
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What is a Budget?

A resource plan! (not actuals, not allocations, not an account)

Imperfect! (the world will not behave according to our plans all the time)

Is based on assumptions and drivers informed by data and info as of a specific 
point in time

Links strategic priorities to resources

Includes goals and initiatives
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Overview of FY22 Planning in AggieBudget

FY22 Plan File 
Manager 

(Complete)

• Sets up planning 
structure for 
FY22 budget and 
forecasts

FY22 Budget 

(Mar-Jun 2021)

• Used in FY22 
budget meetings

• Budget decisions 
will be loaded 
before closed

• Used for 
variance 
reporting

• Used for starting 
point for Q1 
Forecast

Optional FY22 
Q1 Forecast 

(Sept-Dec 2021)

• Used for starting 
point for Q2 
Forecast

FY22 Q2 
Forecast 

(Jan-Feb 2022)

• Used in FY23 
budget meetings
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FY2021-22 Budget Reminders

▪ One budget version to be finalized before or near the start of FY2021-22

• Your budget should be as final as possible prior to your campus budget 
meeting

• Minor refinements can still be made until budget close; this is the version 
that will be used for quarterly variance reporting

▪ Budget plan files will not be updated with Carryforward actuals 

• You are not required to estimate carryforward in the budget

▪ Budget plan files will not be updated with July 1 Base Budget actuals 

• You should budget July 1 Base Budget based on the information available to 
you



10

FY2021-22 Budget Reminders

▪ Budget assumptions will not be updated beyond the estimates in place 
at the start of the budgeting process

• Assumptions will be updated with new information prior to the start of 
forecasting

▪ Don’t forget about the out year columns

• Labor planning still comes from Labor plan file

• Can use global adjustment
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FY2020-21 BIA Commitments Rollover
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FY2021-22 BIA Commitments

▪ Do not estimate incremental salary block grant 

▪ FY2022 Phase I Savings targets and salary block grant  items will be added by BIA 
to the commitments tab this week

▪ BIA will upload any new provost decisions prior to closing plan files

Description Budget Group  
Commitment 
Type

Funding 
Type

FY 
2021/22

FY 
2022/23

FY 
2023/24

FY 
2024/25

FY 
2025/26

2020-21 Budget Savings Target - Phase I Base Budget Portion Base Budget All Others
Central 
Funding (100,000) (100,000) (100,000) (100,000)

2021-22 Budget Savings Target - Phase I Current Budget Portion
Budget Transfers 
Out All Others

Central 
Funding (100,000) (100,000) (100,000) (100,000)

2021-22 Block Grant - Current Budget Portion
Budget Transfers 
In All Others

Central 
Funding 1,500

2021-22 Block Grant - Base Budget Portion Base Budget All Others
Central 
Funding 1,500

2021-22 Unfunded Salary Increase (Saving Target Offset)  - Current Budget 
Portion

Budget Transfers 
In All Others

Central 
Funding 1,600

2021-22 Unfunded Salary Increase (Saving Target Offset)  - Base Budget 
Portion Base Budget All Others

Central 
Funding 1,600



13

Quiz!
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Budget Meeting Reports and Budget 
Monitoring
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Unit 
Carry 
Forward 
Report

file:///C:/Users/tywright/Downloads/Carryforward Report_snapshot.pdf
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Three-Year Sources and Uses Report

FY 2019-20 
Actuals

Pulled from the 
accounting system

Transformed to align 
with budget system 

data

FY 2020-21 
Forecast

Actuals from Jul 2020-
Dec 2020 combined 

with updated forecast 
data for Jan 2021-Jun 

2021

Prepared in 
AggieBudget or 

uploaded by units as 
of Feb 2021

FY 2021-22 
Budget

Prepared in 
AggieBudget or 

uploaded by units 
prior to budget 

meeting

Includes global 
assumptions to best of 
our knowledge as of 

Mar 2021*

https://financeandbusiness.ucdavis.edu/bia/budget/process/fixed-costs
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Three-Year Sources and Uses

file:///C:/Users/tywright/Downloads/3YR Sources & Uses_snapshot.pdf
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Quarterly Variance Reporting and Monitoring:
Sources & Uses Report
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Quarterly 
Variance 
Reporting and 
Monitoring

https://ucdavis.box.com/s/q1pci1r01ny6yx8hu4f7xw08m8lyflj0
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Budget Context on 
AggieData

https://aggiedata.ucdavis.edu/#budget_con
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Quiz!
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Optional Q1 Forecast
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Overview of FY22 Planning in AggieBudget

FY22 Plan File 
Manager 

(Complete)

• Sets up planning 
structure for 
FY22 budget and 
forecasts

FY22 Budget 

(Mar-Jun 2021)

• Used in FY22 
budget meetings

• Budget decisions 
will be loaded 
before closed

• Used for 
variance 
reporting

• Used for starting 
point for Q1 
Forecast

Optional FY22 
Q1 Forecast 

(Sept-Dec 2021)

• Used for starting 
point for Q2 
Forecast

FY22 Q2 
Forecast 

(Jan-Feb 2022)

• Used in FY23 
budget meetings
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Optional Q1 Forecast

▪ Will open for edit from mid-October through mid-
December

▪ Plan files will reflect actuals through September 2021 
for the duration

▪ Edits can be made at any time while the plan files are 
open

▪ Reports will reflect changes to plan files 

▪ Edits to Q1 Forecast will be present in Q2 Forecast

▪ New user guide will be published 
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Training Resources

▪ Contact the help desk at aggiebudget@ucdavis.edu

▪ AggieBudget Training | Finance & Business (ucdavis.edu)

▪ UC Learning Center 

▪ AggieBudget FAQs | Finance & Business (ucdavis.edu)

mailto:aggiebudget@ucdavis.edu
https://financeandbusiness.ucdavis.edu/systems/aggiebudget/learn/training
https://uc.sumtotal.host/core/dash/home
https://financeandbusiness.ucdavis.edu/systems/aggiebudget/faqs
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Quiz!
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Thank you


